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Initiate a comprehensive strategic planning process
Implement new writing program

Implement “laptop initiative” in fifth grade and prepare for 2010-11

Complete review of science curriculum for grades 6-8
Complete negotiations with the REC by June 30, 2010
Evaluate progress of the following District 96 initiatives:
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District 96 Cadre - Curriculum Mapping
District 96 Cadre - Inquiry (PD on demand)
District 96 Cadre - Technology
District 96 Cadre - Measures of Academic Progress (MAP)
Phase 1 and 2 of Rtl (Response to Intervention)
PowerSchool with parental portal, extending to some elem. grades
Parent/Student/Teacher Conferences in Grades 3-8
Establishing “best practice” standards of civility and courtesy
Evaluate progress of implementing middle school in 2007-08
Evaluate Special Education Program and Administrative structure since 2006-07

Evaluate Technology (instructional and administrative) Program and Administrative
structure since 2006-07



