RIVERSIDE PUBLIC SCHOOLS
DISTRICT 96

2011-12 Core Board Agenda Items

July August September
*  Approve class size overrides, if needed *  Public hearing - draft budget
* Approve legal representation to intervene in PTAB | «  Approve final budget
NO MEETING proceedings * Begin goal setting dialogue
* Review student registration/enrollment *  Review current student enrollment data
* New staff appointments (if necessary) «  Review 1* month of school
*  Review draft budget * Discuss performance goals
* Review residency validations * Review recommended policy updates if applicable
October November December
e  Accept audit report e Discuss 2011 tax levy *  Public hearing - tax levy
* Distribute ISBE school report cards e Establish date and time for Truth in Taxation e  Approve tax levy
*  Review fall MAP data notice *  Review preliminary budget
e Approve District Goals e Approve notice of public hearing re: levy * Review draft calendar/next school year
* Review recommended policy updates if applicable | * Adopt performance goals *  Review authorization to seek bids-summer capital
* Review the final scope of work for 2012 Capital * Review IASB Governing Board position statements projects
Infrastructure Improvements * Review recommended policy updates if applicable | * Review/closed session minutes
e Authorize the final scope of work for 2012 Capital | * Discuss progress - District Goals
Infrastructure Improvements e Authorize CONCEPT 3 Architects to seek Bids for
2012 Capital Infrastructure Improvements
* Review recommended policy updates if applicable
January February March
*  Approve resolution, revenue act provision for *  Approve official calendar for next school year *  Approve staffing levels for next year
historic buildings assessment relief *  Approve bids, summer capital projects *  Approve Reduction in Force (RIF) Notices
e  Approve authorization to seek bids-summer work * Discuss staffing levels for next year e Appoint auditor
* Review draft calendar/next school year e Discuss RIF notices * Designate holidays for 52-week employees
*  Review District 96 Dashboard * Discuss progress - District Goals e Discuss student/lunch fees
* Update - new legislative mandates *  Review performance goals * Review year-end budget projections
*  Review ISAT results posted by ISBE on 10.31 e Award Contract(s) to Contractor(s) for the 2012 * Review recommended policy updates if applicable
* Review recommended policy updates if applicable Capital Infrastructure Improvements
* Review recommended policy updates if applicable
April May June
e  Approve adjustment to current school calendar *  Approve discipline code revisions * Review - update as needed - performance goals
(eliminate emergency days) * Review spring MAP data * Discuss draft District Goals for next year
Approve student/lunch fees * Discuss draft District Goals for next year * Review recommended policy updates if applicable

Discuss discipline code revisions
Discuss progress - District Goals
Review recommended policy updates if applicable

Review recommended policy updates if applicable

Adopted on: 09/20/11



