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• Brainstormed list – “What are possible solutions that could be considered to 

address our unprecedented enrollment growth?” 

• Brainstormed list grouped by themes: policy, scheduling, capital, and facility usage 

& committee membership per theme 

• SWOT Analysis of Enrollment Solutions (ES) 

• SWOT Matrix – Impact Strategies 

• Grades K-5, 45-Year (1966-2011) Enrollment Profile – Graph and Data Table 

• Grades 6-8, 45-Year (1966-2011) Enrollment Profile – Graph and Data Table 

• Class Size Distribution and Report on Flexible Boundary Plan – updated and  

distributed to Board of Education every month 

• Flexible Boundary - Class Size Policy 
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Riverside School District 96 

Mission and Five Imperatives (Descriptions) 
 
 
 
The mission of the Riverside Public Schools is to provide for each student a 

challenging education which promotes academic excellence, encourages 

creativity, develops critical thinking, and fosters respect for self, community, 

and the environment. 

 

 
Imperatives: 

 
 

1.  Academic Excellence 
 
1.a.   Each student will experience an exemplary, dynamic academic program that 

promotes the following dispositions: 
curiosity, meta-cognition (thinking about one’s thinking), truth-
seeking, strategic thinking, skepticism, and life-long learning. 

 
1.b.  Each student will be academically proficient (relative to local, state and national 

standards), will make appropriate academic progress (relative to historic 

trend and student potential), and will be academically successful (relative to 
other high performing districts – local, state and national). 
 
 

2.  Creativity 
 

2.a.  Each student will focus on the process of forming original ideas through 
discovery, exploring, resourcefulness, effort, synthesizing and 
imagining. 

 
2.b.  Each student will successfully face the challenges and uncertainties of risk-

taking. 
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3.  Critical Thinking 
 
3.a.  Using a variety of strategic thinking structures, each student will be: 

open-minded…inquisitive…reflective…purposeful…an effective 
communicator 

 
3.b.  Each student will seek truth and understanding through strategic and 

authentic problem solving, decision making, and skeptical processing 
to grapple with meaningful real life situations. 

 
 

4.  Respect for Self, Community and the Environment 
 
4.a.  Each student shows high regard for the dignity of oneself, others, property 

and the environment. 
 
4.b.  Each student believes that she/he has exceptional value. 

 
 

5.  Good Fiscal Stewardship of Resources 
 
5.a.  Each student will receive a challenging education funded by good 

stewardship of resources. 
 
 
 
 
 

Revised by Board of Education on 05/16/06 
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Introduction 
 

Background – Need to analyze impact of enrollment growth 

 

In August 2005, the Board of Education determined that the school district needed the 

services of a professional demographer to design and complete the district’s first-ever 

demographic enrollment projection.  The desire to complete this type of study actually 

linked back to 2001 when a long-range plan steering committee stated a need to “study 

trend data in district/community demographics and relate to potential impact on school 

programs.”  In fact, the Board placed an enrollment projection model among the adopted 

2005-06 district goals – “Commission a demographic student enrollment projection study 

by a professional demographer.”  The demographer completed his work near the end of the 

2005-06 school year.  His full report can be accessed on Riverside School District 96’s 

website – www.district96.org. 

 

The demographer drew three significant conclusions: 1) student enrollment will continue 

to rise, possibly eclipsing the district’s historic high of 1,540 in 1969-70; 2) the student 

body will become more ethnically diverse; 3) student enrollment may start declining in 

2010-11. 

 

Student enrollment projections were calculated by the demographer along three trend lines: 

High, Middle, Low.  Generally, a school district plans enrollment growth based upon the 

middle projection.  Given District 96’s 2006-07 actual enrollment of 1,332 which is mid-

way between the High and Middle projection, the most probable growth trend as seen in 

the graph below could be High/Middle.  If this trend continues, student enrollment will 

surpass the 1,600-student mark for the first time in the district’s history. 
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Enrollment Projections as of 09.01.06  - actual 1,338 in '06-'07
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Formation of ESSG: 

 

An Enrollment Solutions Study Group (ESSG) comprised of parents, teachers, board 

members and administrators was formed to complete the initial review of possible 

solutions to the growth in enrollment.  Each of the five Parent/Teacher Associations in 

District 96 provided two representatives to the Enrollment Solutions Study Group.  School 

staff and three School Board members completed the 28-member ESSG. 
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Purpose of ESSG: 

 

The fundamental purpose of the ESSG was to assist the Board of Education in considering 

a future set of possible solutions to the growth in student enrollment.  The ESSG 

proceeded to accomplish this purpose by gaining an understanding of the growth in 

enrollment and completing, as much as possible, a SWOT (Strengths, Weaknesses, 

Opportunities, Threats) analysis for the more probable enrollment solutions.  The ESSG 

determined that the solutions appeared to fall within four categories or themes: policy, 

scheduling, capital and facility usage. 

 

It should be noted that the ESSG was not be expected to make recommendations regarding 

an optimal enrollment solution or set of solutions since that decision-making rests with 

Board of Education.  Rather, study groups members were asked to assist the district in 

critically thinking about this exceptionally important issue. 

 

 

 

Study Process: 

 

1) The ESSG began its study by reviewing the history of student enrollment in District 96. 

 

Discussion of the following graph yielded the following observations: 

• Current enrollment levels (2006-07) match all-time highs seen in1972-73 – 34 

years ago. 

• District 96’s historic enrollment cycle is consistently cyclic – steady unrelenting 

enrollment decline; steady unrelenting enrollment growth. 

• The ratio of years between growth and decline is nearly 2:1 – 23 years of growth 

preceded by 11 years of decline: 

o From 1972-73 to 1983-84 (lowest enrollment in 40 years), the enrollment 

declined 41.8%, or 586 students, in eleven years. 
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o It took 23 years to regain those students – 832 students in 1983-84 and 

1,332 students in 2006-07. 

• Programmatic improvements (technology, special education resource programs, 

speech services, social work services, 5th grade band, 5th grade orchestra, class size 

caps, gifted program, Hauser electives, etc.) during the last 34 years may greatly 

impact the solutions available to the district. 

• The largest increases in enrollment during the past 23 years have occurred in the 

past five years; enrollment cumulatively increased 16.3%. 

 

40-year Enrollment History - Riverside SD 96
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2) Next, the ESSG brainstormed possible enrollment solutions.  The solutions were not 

evaluated during this process.  An attachment lists all stated solutions. 
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3) Brainstormed solutions were grouped by similar characteristics.  Eventually, the 

solutions separated into four themes or categories (see attachment): 

• Policy Solutions 

• Scheduling Solutions 

• Capital Solutions 

• Facility Usage Solutions 

 

4) ESSG members, via committee work for each theme, analyzed the more plausible 

solutions using a SWOT (Strength, Weakness, Opportunity, Threat) matrix. 

 

5) At each subsequent large group meeting, committees received feedback from the entire 

ESSG on each SWOT analysis.  Committee members considered the input and made 

adjustments if they deemed it appropriate to do so. 

 

6) Nearly two-thirds through the process, committee members discussed a set of 

underlying assumptions used in describing a factor as either a strength or weakness.  After 

much discussion, the ESSG validated a core list of assumptions (following section). 

 

7) The ESSG completed an implementation matrix of eight possible solutions.  The study 

group found that five solutions deserved further consideration. 

 

8)  ESSG members agreed that a presentation of this report should be scheduled at each 

school, if possible, by the end of the 2006-07 and in cooperation with the preferences of 

PTA presidents.  It is likely that these meetings will be scheduled in the fall of 2007 since 

the earliest implementation date for enrollment solutions would be 2008-09 school year. 
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Assumptions: 

 

As the ESSG reviewed SWOT analyses, it attempted to distill any guiding assumptions 

which directed comments to be categorized as a strength or weakness.  Perhaps, the most 

important aspect of developing a set of assumptions was to acknowledge that an 

assumption is “assumed to be true,” not validated to be true.  The following PowerPoint 

slides framed the discussion around assumptions: 

 

 

Assumptions…
!A hypothesis that is taken for 

granted

!A statement that is assumed to be 
true and from which a conclusion 
can be drawn

 
 

 

Our assumptions reflect

our beliefs and

guide our decisions.
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The following assumptions were identified as generally accepted underlying beliefs by 

ESSG members: 

 

ESSG Assumptions
! Neighborhood schools are preferred by parents in 

the district.

! Consistent assignment of classroom space is 
optimum for learning in all programs (i.e., specials).

! Student learning occurs throughout the school day.

! Flexible use of space and short term options are 
fiscally responsible. 

 
 

ESSG Assumptions, cont ’d
! Grade level teams create powerful learning 

experiences for students.

! Fewer transitions between buildings maintain 
“school community. ”

! Earlier registration will allow better planning and 
communication (better data sooner drives better 
decisions).

! Small class size provides an optimum learning 
environment for students. 
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Fiscal Challenges in implementing possible enrollment solutions 

 

Fiscal challenges accompany the growth in enrollment.  In 2004, the district successfully 

passed an Education Rate increase.  However, the projected increase in funding anticipated 

a rather flat enrollment trend – 1, 171 student in 2006-07.  The district’s actual enrollment 

is 1, 332 – a 167-student differential.  Therefore, over eight teachers have already been 

hired above the anticipated spending needs addressed in the 2004 referendum. 
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Preliminary considerations: 

 

• In 2007-08, grade levels K through 5 will need 8 sections in nearly every grade.  

Therefore, the configuration for each school is trending toward the following: 

o Ames – 3-section school 

o Central – 3-section school 

o Blythe Park – 1-section school 

o Hollywood – 1-section school 

 

• In the future, grade levels K through 5 will most likely require up to 9 sections to 

accommodate the projected number of students under the existing class size policy.  

Therefore, the essential question is which school can ultimately increase its 

capacity by 1-section for each grade. 

 

• Will the projected Kindergarten enrollment in 2010-11 of less than 120 students 

signal the commencement of an enrollment decline?  Currently, students in that 

class are between one and two years old. 

 

• Enrollment at Hauser will continue to increase.  Due to the flexibility of scheduling 

rooms within a 9-period day at grades 6-8, it is projected that enrollment can be 

accommodated within the existing footprint. An inventory of existing room 

utilization on a daily basis indicates that more teachers may need to share 

classrooms in the future.  Also, more space can become available by repurposing 

existing square footage. For example, a mobile computer lab may replace the 

existing dedicated lab on the second floor so that another regular classroom is 

available. 

 

• Will an override of the existing class size policy be needed with 9 sections per 

grade in grades K-5?  Yes, according the high/middle enrollment projections.  The 

graph below displays the projected high/middle enrollments by grade through 

2010-11.  Also, it identifies the “capacity” by grade level as the district considers 
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moving from 8 sections in the elementary grades to 9 sections and possibly 10, if 

needed.  For example, if the district has only 9 sections – a maximum capacity of 

180 students - in K through 3, then 2nd grade in ’07-’08 and 3rd grade in ’08-’09, 

’09-’10, and ’10-’11 would be over the class size policy. 
 

 

 

 
 

 

How to read the above graph: 

Examples: 

1) Currently, first grade classes exceed the class size policy – yellow square is 

above the dotted oval. 

2) Currently, second grade classes exceed the class size policy – yellow square 

is above the dotted oval. 

Enrollment Proj. as of 09.01.06 - High/Middle by Grade        
red line = 8 sections , black line = 9 sections , blue line = 10 sections

Max Class Sizes -- K-3 = 20, 4-5 = 23, 6-8 = 26
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3) Grade level with lowest enrollment this year (’06-’07) is third grade – see 

yellow square. 

4) Grade level with highest enrollment between ’05-’06 through ’10-’11 will 

be fifth grade in ’10-’11 – see pink circle. 

5) Nearly all second grade enrollments through ’10-’11 will be over the class 

size policy – four symbols are above the dotted oval and two are at or below 

the oval which represents ’06-‘07 maximum enrollment capacity) 

6) Current (’06-’07) fourth graders (see yellow box in column “4”) will be 

eighth graders in ’10-’11 (see pink oval in column “8”).  Their enrollment 

trend is identifed by a series of arrows ending in column “8.” 

7) Next year’s (‘07-’08) second, third and fifth grade classes will be over the 

class size policy if additional sections are not added to these grade levels.  

Note that the green triangle is above the dotted oval in each of these grades. 

8) The District will need to move toward 9 sections per grade level in order to 

comply with the class size policy 

9) The lowest Kindergarten enrollment is in ’10-’11, less than 120 students.  It 

is unclear whether this projected low enrollment signals the beginning of an 

enrollment decline. 

10) Yellow box in grade “0” is the current (’06-’07) Kindergarten enrollment of 

about 140 students.  Next year, Kindergarteners will be in first grade.  The 

green triangle shows the projected first grade enrollment in ’07-’08 of about 

155 students.  An arrow is shown simply to provide additional guidance in 

reading the graph. Note that the green triangle falls below the solid red line 

that is the overall cap according to the District’s class size policy for eight 

sections of first grade – 160 students (8 sections of 20 students).  Therefore, 

we project that the first grade classes throughout the District would NOT be 

over the class size policy guidelines for ’07-’08 if the District maintains 8 

sections of first grade in ‘07’08.  The following year – ’08-’09 – is a 

different story.  That year it is projected that the current Kindergarten 

enrollment will swell to nearly 175 by the time the time they’re ready for 

second grade – see the gray square in the “2” grade level.  The District will 
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need 9 sections (solid black line) of second grade that year in order to 

comply with the class size policy.  Note that 9 sections of third grade will 

not be sufficient when current Kindergarteners enter third grade in ’09-’11 

(blue oval is above the solid black line with 9 sections at 20 students per 

classroom – third grade enrollment is projected at 190 students in ’09-’10. 
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Listing of SWOT Reports Developed by 
Policy, Scheduling, Capital, Facility Usage Committees 

--some solutions/SWOTs were developed by more than one committee-- 
 
 
 
 

POLICY SOLUTIONS REVIEWED BY POLICY COMMITTEE --- SWOTs: 

• Online Learning / Home Schooling 

• Online Enrollment / Earlier Enrollment 

• Grade Level Centers / Staggered Schedules 

• Grade Level Centers 

• Satellite Kindergarten 

• Hauser Split Schedule 

• Moving 5TH Grade To Central 

• Partner with other school districts 

• Raise class size 

 

SCHEDULING SOLUTIONS REVIEWED BY SCHEDULING COMMITTEE --- 
SWOTs: 

• Split Schedule (early/late shift) “night school” – 7:00 AM to 12:30 
PM; 1:00 PM to 6:30 PM at one school 

• Year round schooling 

• Junior High School – Split Schedule, Move 5th Grade to Hauser --
-7th & 8th grades attend 8:00 AM to 3:00 PM; 5th & 6th grades 
attend 9:30 AM to 4:30 PM 
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CAPITAL SOLUTIONS REVIEWED BY POLICY COMMITTEE --- SWOTs: 

• Build upwards. Expansion downwards 

• Junior High School Split Schedule Move 5th to Hauser 

• Online Enrollment 

• New Site Acquisition/New building Upon land already owned by 
the district.  New construction on an existing site 

• Satellite kindergarten 

• Leasing of outside space.   

 

FACILITY USAGE SOLUTIONS REVIEWED BY FACILITY USAGE 
COMMITTEE --- SWOTs: 

• All Grade Level Center Not Advisable 

• Grade Level Center K-4 with 5 Going to Central/Hauser 

• Repurpose Blueprints of Each School (Ames) 

• Repurpose Blueprints of Each School (Central) 

• Repurpose Blueprints of Each School (Blythe Park) 

• Repurpose Blueprints of Each School (Hollywood) 

• Temporary Mobile Classrooms 
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SWOT Reports 
 

By 
 

Committee re: Policy Solutions 
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - Online Learning / Home Schooling  (2/12/07)  _________________________  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 

• Could free up at least two or more 

classrooms  

• Could help the young and the rest less  

• Could offer courses outside present 

curriculum  

• Gives students a sense of control  

• Teaches students time management  

• Parent friendly, readily available 

information & demographics  

• Scheduling problems  

• Generating interest  

• Safety issues if students leave/ret urn in 

the middle of the day  

• Allows for not extra space  

• Doesn’t guarantee what enrollment will 

be 

• Same early enrollers will be the early 

online enrollers  

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S • Could do online learning in the Hauser 

Lab 

• Expand curricul um for accelerated 

activities  

• Students can learn at their own pace  

• Could be tied to dual enrollment so that 

St. Mary’s students can receive speech 

and language  

• Teachers may fear they are being 

replaced by a computer  

• Teachers may fear that the online 

learni ng monitoring may increase their 

workload  

• Jeopardizes face to face meetings 

withstaff/parents  
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - _ Online Enrollment / Earlier Enrollment  (2/12/2007)_________________ _____ 
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 • More accurate forecast  

• More convenient for parents  

• Tap higher quality teac her pool  

• Could recommend an early spring date  

• Could make awarding incentives easier 

to promote early registration  

• Policy can be enforced for maintaining 

class size  

• Some parents don’t have computer 

access  

• Not 100% accurate  

• Parents still need to bring in doc uments 

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

• Visual chart or questionnaire on 96 

website to encourage parents to 

complete enrollment  

• Cost 

• Manpower  
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SWOT Matrix – Analysis of Enrollment Solution (ES) 
 
Describe ES - _ Grade Level Centers (2/12/2007) ________________ 
 
 Strengths Weaknesses 

A
ttr

ib
ut

es
 o

f E
S 

• Increases opportunities for teacher 

collaboration 
• Enhances student stimulation 
• Increases student experience of group 

work 
• Less bullying 

• Requires great energy and commitment 

 Opportunities Threats 

Im
pl

ic
at

io
ns

 o
f E

S  • District 96 becomes a more exciting 

place to teach 
• Attracting and hiring high quality 

teachers 
• Space utilization creatively restructures’ 

available large spaces such as libraries 

• Loses community feeling 
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SWOT Matrix – Analysis of Enrollment Solution (ES) 
 
Describe ES - Grade Level Centers / Staggered Schedules (2/12/2007) 
 
 Strengths Weaknesses 

A
ttr

ib
ut

es
 o

f E
S 

• Kindergarten Center would free up 

space in other buildings 
• Increase access to facility and resources 
• Combine staggered days with grade 

level centers for better space utilization 
• 5th grade transition center 
• Increases peer contacts 

• Multiple PTA memberships 
• Multiple school drop off/pick up 
• Safety restrictions 

 Opportunities Threats 

Im
pl

ic
at

io
ns

 o
f E

S  

• Increase interactions with more diverse 

groups 
• Combine staggered school days 
• Explore combining 5th/6th grade levels 

for a transition to high school 

• Will grade level centers reduce 

overcrowding? 
• Good long-term solutions may be seen 

only as a temporary band aide 
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - _ Satellite  Kindergarten  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 

• Teacher collaboration  

• Pooling resources  

• Standardized experience  

• All children have same opportunity for 

extracurricular activ ities (i.e. Tiger Cubs, 

Daisys)  

• Destination unknown  

• Additional expense to rent/bring up to 

code 

• May require bussing of kindergarten 

children  

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

• Equity issues – maintaining uniform 

small class sizes  

• Kindergarten is n o longer an after 

thought regarding scheduling/specials  
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - _ Hauser Split  Schedule  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 

• No displacement of Hauser students  

 

• If children in Early and Late shifts 

families may have double transportation 

issues  

• Teachers would have to share 

classrooms  

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

• Work with park district to fill time 

before/after school  

• Greater differentiation of instruction  

• Contractual hurdles with teacher’s union 

as regards to working hours  

• Longer hou rs may interfere with 

teacher’s child care  
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - _ Moving 5TH Grade  To Central 
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 • Availability of same resource to all 

students  

• Equity issues  

• Academic readiness  

• Readiness for Hauser on a more 

contained  environment  

• Eases transportation if parent transports 

to Hauser  

• Transportation issues  

• Possible administrative overload  

• Parking issues  

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

• To develop anti -bully program  

• Could accelerate fourth graders’ more 

rigorous academic achievement  

• Could allow more differentiation of 

instruction to meet individual needs  

• Less traveling for specials teachers  

• Could coordinate with Hauser special 

teachers  

• 5th grade teachers will benefit from 

opportunities to collaborate with one 

another 

• Could impact families whose children 

have already been required to change 

schools  

• More crowded at Central especially at 

lunch and recess  
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - _ Partner with other school districts ________________ ________________________  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 • Partner with other districts for Sp. Ed. 

(Komarek) already  

• Spares addit ional teachers/classrooms  

• Lower costs by combining district 

resources  

• Gifted parents may be happy for their 

children to be given unique 

consideration  

• Transportation costs  

• Difficult to implement  

• Sense of displacement  

• Weakens neighborhood school concept  

• Can only service a tiny group of kids 

with great administrative resource 

expense  

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S • Rent parochial school space  

• Think outside the box  

• Share resource of other districts that we 

lack  

• Explore different ways and models suc h 

as blended school (ECE)  

• Increased adult involvement through 

partnership with colleges or high schools  

• Lose neighborhood school feeling  

• Transportation woes  

• Parent revolt  

• People move out of school district, thus 

lowering property values  

• Maintaining Distri ct 96 academic 

excellence  

• Equity issues – who has to leave the 

district  
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - __ Raise class size ________ ____________________________________________  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 

• No increased fixed cost such as 

additional space  

• Easy to implement  

• Frees up r ooms for original purpose (i.e. 

art/music)  

• Helps to keep families at one school  

• A temporary solution that is easily 

reversed  

• Accommodates large number of 

students simultaneously  

• Traffic headaches  

• Increases student/teacher ratio  

• Conflicts with a major missi on initiative 

of academic excellence  

• Crowded classrooms  

• Crowded art/music/gym  

• May need to increase teacher assistants  

• Affects teacher, learning and behavior 

management  

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

• Preserves the home school concept  

• Reduces traffic to multiple schools  

• Explore waivers for gym (if child has 

sports involvement), art, and music  

• Online learning  

• Inequities in class sizes across district 

schools  

• Adversely impacts academic excellence  

• Difficulties retaining and recruiting 

quality teache rs  

• Due to rising costs, it may be difficult to 

ever lower class size again  
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SWOT Matrix – Analysis of Enrollment Solution (ES)  
 
Describe ES  - _Split Schedule (early/late shift) “night school” – 7:00 AM to 12:30 PM; 1:00 PM to 
6:30 PM at one school  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 

• Maintain class size policy  

• Maintain special s schedule and 

classrooms (art, PE, music, Caf, LRC)  

• No addtiional expenditure for leasing 

space/building on  

• Flexible implementation (can eradicate 

when enrollment changes)  

• Take less time to implement (than 

building on)  

• Increase # of rooms available  

 

• Expenditures: hiring new principal 

(classroom teachers), part -time specials, 

itinerants, custodian  

• Share classrooms between am and pm 

teachers  

• Not same time frame as high 

school/other siblings  

• Expenditure: wear and tear of building  

• Displacement of studetns (sc hool 

community)  

 

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

• Due to increased available 

space/classrooms could create full day 

kdg or reinstate enrichment  

• Possible grade -level split (K -3 in am, 

405 in pm – example)  

• Increased opportunities for tutoring, 

gifted (if attend school in am, go to 

enrichment in pm – example)  

• Allows staff more opportunities for 

flexible hours (pursue grad school, 2 nd 

career, family time)  

 

• Lose opportunities for enrichment 

(assemblies, concerts)  

• Lack of parent interest  

• Unpredictabili ty of ongoing option 

(longevity)  
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - __Year round schooling________ ________________________________________  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 • More opportunity for student s to retain info  

• Less reteaching/review  

• Increased efficiency of bldg  

• Learning power cycle  

• Intersession opportunities  

• Creates nine classrooms at the elementary 

level 

 

• Not enough time for major maintenance 

projects  

• Need for air conditioning (capital effect)  

• Overlapping  times may prevent effective 

enrollmen t solutions (no real room saving)  

• Need additional staff (administration, 

special, etc.)  

• Schedule wouldn’t align with any other 

schools in area  

• Option only works with 8 -hour days or 

equivalent six month shifts  

• Extracurricular activities not possible  

• Sharing  rooms for teachers/staff  

 

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

• Some families may explore hoem schooling  

• Special ed, at risk students (continuity)  

• May benefit working parents  

 

• Childcare obstacle  

• Threatens summer community programs  

• No summer professi onal development (grad 

school)  

• State approval of framework necessary  
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - ___Junior High School – Split Schedule, Move 5 th Grade to Hauser  ---7th & 8th grades 
attend 8:00 AM to 3:00 PM; 5 th & 6th grades attend 9:30 AM to 4:30 PM  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S 

• Maintains class size policy  

• Creates seven classrooms at Elementary level  

• Plenty of classrooms at Hauser for core and 

specials  

• Reduce current traffic flow for pick -up and drop 

off of students  

• No affect to 7 th / 8 th grade after school activities 

(i.e. sports)  

• No additional teching staff needed  

• Less hallway  traffic at Hauser  

• Better preparation/transition to high school  

• Better for 5 th / 6 th physcial development  

• Reduce bullying between grade levels  

• Grades K -4 remain intact  

• Grade level center activities for  5th grade  

 

• 5th and 6 th grade extracurricular activities might 

be affected  

• Child care for pre and post school  

• Teaching staff will have to share rooms  

• Need to purchase additional lockers for both 

hallways and locker rooms  

• Contractual issues with teacher’s u nion 

• Difficult to have all staff meetings  

 

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

• At high enrollment peak, Hauser would have 

capacity  

• Opportunity to make Hauser class size smaller  

• Opportunity for faculty to choose shift to work 

(late or early)  

• Would allow band/orchestra to be moved to 

better time periods  

• Title 1 could be delivererd during overlay times  

• Opportunity for 5 th / 6 th music program  

• Would not necessarily have to return to old 

model after bubble  

• Room for more kindergarten options  

• Better lunch s chedule for both Hauser and 

Central schools  

 

• Families could have multiple time schedules.  

Would not align with elementary and high school 

schedules.  

• Entire school would not fit in auditorium at same 

time 

• Potential need to hir e additional school 

administra tion staff (custodial/secretarial)  

• 5th / 6 th grades could not participate in 7 th / 8 th  

grade activities  

• Professional developme nt would have to be 

developed in alternative way  

• Parking for faculty and staff  
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  -  Build upwards. Expansion downwards  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 

• Allow 2 -3 classrooms per building by 

building outwards/up/or down.  

• Expansion area can be used for 

additional need s. 

 

• More traffic.  

• Loss of parking/playground space.  

 

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

• Students could stay within home school 

boundaries  

• ADA Compliance  

• ADA Compliance  

• Not cost efficient and disruptive to the 

educational process if time is time i s not 

optimal.   
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - Junior High School Split Schedule Move 5 th to Hauser  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 

• More of a junior high setting  

• We could add more co curricular 

activities before school in mobile  trailers.   

• More of a junior high setting  

• Families might have to pickup and drop 

off twice.   

• People not wanting to share classrooms.   

• After school curricular activity could 

interfere with sports.   

• 6-8 might need to do the split schedule 

without the 5 th Grade.    

• 7th and 8th grade waiting to begin 

practice for sports.  

 

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

• opportunities for staff to teach longer.  

 

• scheduling of staff  
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - Online Enrollment  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 

• Easy to implement, but has little impact.  

It will give us a better idea of space 

issues.    

 

 

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S
 

  

 



Page 38 

SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - New Site Acquisition/New building Upon land already owned by the district.  New 
construction on an existing site   
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 

• Properties already owned by the dis trict.  

• Increase classroom space (area).   

• Familiarity with existing structures.   

• Flexibility as to where the expansion takes place  

• Customize space to accommodate immediate 

space needs but also allow for future enrolment 

fluctuations.   

• Reduces overcrowdi ng and the need to acquire 

and manage new properties.   

• Easier to manage and maintain existing facilities 

as opposed to separate locations.  

• Current, solid financial position of District 96.   

 

• Do we have the space to add on to existing 

facilities (i.e. pa rking, playground, etc.)?  

• Do we have to move some existing structures 

(parking lot, playgrounds, walkways, etc.)?  

• Higher costs incurred in capital improvement.  

• Higher cost to add on to architecturally 

structured buildings.  

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

• The district can expand onto the existing land.   

• How to best use the existing space.   

• There is an existing and future demand by 

organizations if the classroom doesn’t need it for 

the future.   

• Adding customized space to keep optimal 

classroom  size.   

• Opportunity for increased revenue and/or shared 

expenses.   

 

• Can we grow without acquiring property?  

• The current area population is aging so the enrollment 

growth could slow down.  

• Zoning restrictions and preservations (building up).  

• We could face additional ADA (elevators, sprinklers, 

life safety, etc.) requirements.   

• Potential lack of use/unused space.   

• Permanent decision with long -term capital 

implications.   

• Continued enrollment pressure.   

! Resource allocation (i.e. money for buildings, 

not in struction)  

! Timing concerns with the phases of building 

(voting, funding, bid process, and 

construction.)    
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SWOT Matrix – Analysis of Enrollment Solution (ES) 
 
Describe ES -  Satellite kindergarten 
 
 Strengths Weaknesses 

A
ttr

ib
ut

es
 o

f E
S 

• Space for full-day kindergarten. 
• It’s already an elementary school. 
• Adapt any possible excess space for other 

needs. 
• Space for overflow of administrative services  
• You can design or lease terms around your 

needs. 
• Permits expansion for upper grades with minimal 

cost 
• Possible locations 

o mobiles – Masonic Lodge 

o bldg – Master Christi 
 

• another area for specials to travel.   
• hire an additional administrator and other 

additional staff. 
• further distance from home  and home school 
• another building to maintain 
• additional transportation costs 

 

 Opportunities Threats 

Im
pl

ic
at

io
ns

 o
f E

S  

• Trend or opportunity to have full-day 

kindergarten 
• Continue to have a full-day kindergarten   
• Increase flexible schedule (i.e. Scheduling of 

specials – all art in one day) 
• More collaboration among grade level teachers. 
• Opportunity to maintain small classes.   
• Cutting edge/ state-of-the art program 
• All children have same opportunity for 

extracurricular activities (i.e. Tiger Cubs, 

Daisies) 
• Less kindergarten staff turnover 

 

• Threatens after school activities in home school 

locations.   
• separation of siblings and home/school structure 
• enrollment swings from one year to the next. 
• Bussing of kindergarteners 
• Lack of interaction in an elementary community 
• Availability and lease conditions (i.e. what capital 

improvements or unknown costs to bring the 

building to our standards?) 
• Costs to reconfiguring the kindergarten space to 

1-5 use.   
• If projections are less than actual numbers, 

wasted space and effort 
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  -  Leasing of outside space.    
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 • Smaller capital outlay.  

• Flexibility of leasing terms.   

• Easier to terminate.  

• Fulfillment of space needs to keep 

optimal class sizes.  

• Current existing space available in or 

near district boundaries.     

• Lack of flexibility —our use must adapt to 

space of site.   

• Very little control over location.  

• Lease-hold improvements (life 

safety/ADA) to structures that are not 

owned by Di strict 96.   

• Moving students away from their home 

schools.  

! Transportation greater than 1.5 

miles requires bussing 

(reimbursement).  

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

• Likely to be a short -term solution to a 

short-term problem.   

• By reducing capita l outlay, funds can be 

allocated to other areas.   

 

• Transportation, administrative, and 

maintenance costs will potentially rise.   

• Are we restricted in leasing property 

outside of district boundaries?  

• Continued enrollment pressure.   
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - __ All Grade Level Center Not Advisable __________________ ________________  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 1. Utilize effective classroom size…  

2. There is collaboration/unification with the 

teachers  

3. Students exposed to different teaching 

styles from the on -start of school  

4. Lends itself to mobile classroom 

scenario… reduced & centrally located  

1. Does not really solve the overcrowding 

situation… only shuffles students 

elsewhere  

2. Logistical flow  and staggered start times  

3. Students change schools at least 3 

times before high school  

4. Not conducive to a foot transportation 

oriented community  

5. More traffic because students no longer 

able to walk to school in some cases  

6. Busing would probably be mandatory  

7. Safety issues  

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

1. Better alignment of curriculum for all 

grades  

2. Continued support of classroom size 

policy with minimal changes  

1. Solution impacts all families … 

discourse or displacement  

2. Impact to all teachers  

3. Admini strative inequity… possible 

overload  

4. Inequity of Specials  
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - ____ Grade Level Center K -4 with 5 Going to Central/Hauser___________________  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 

1. Utilize effective classroom size … <=23  

2. There is collaboration/unificati on with the 

teachers  

3. This approach can assist w/transition to 

Hauser… (including lunch schedule)  

4. At the peak of projected growth we will have 

7 sections instead of 8 …<=23 (161 ttl)  

5. We keep K -4 locally  

6. 5th  graders are exposed to different teaching 

styles  

7. AP program would be united… reduces 

busing needs and movement of students to 

various schools  

8. Lends itself to mobile classroom scenario  

1.  Possibility of 2 teachers sharing a single 

classroom (at Central/Hauser)  

2.  Current 4 th  graders lose the experience of 

being top dog (right of passage)  

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 1. Band /Orchestra Director would no longer 

have to travel to various schools for 

rehearsal  

2. Students centrally located for 

Band/Orchestra  

3. Better alignment of curriculum for 5th  and 6 th 

graders  

4. Continued support of classroom size policy 

with minimal changes  

1.  Solution impacts families  of Central again  … 

discourse or displacement  

2.  Potentially increase of negative impact to 5 th  

graders from eighth graders  

3.  Impact to 5th  grade teachers  

4.  It will be m ore crowded at Central/Hauser  

5.  Administrative inequity… possible overload  

6. Inequity of Specials at Central/Hauser  
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SWOT Matrix – Analysis of Enrollment Solution (ES) 
 
Describe ES - _ Repurpose Blueprints of Each School (Ames)___________________________  
 
 Strengths Weaknesses 

A
ttr

ib
ut

es
 o

f E
S 1. Room 104 can be divided into 2 classrooms 

2. Divide Multipurpose room into two classrooms  

3. Combine Art and Music into one room – creates 

another classroom 

4. Creates a total of four classrooms 

5. Use Gym for lunch 

1. Part of classroom 106 does not have windows 

2. Displacement of students for recess during in 

climate weather 

3. Currently not sufficient personnel to cover indoor 

recess requirements 

4. Extensive logistical wear and tear on 

facility/teaching aids 

a. Damage to instruments 

b. Damage to art projects 

c. Not sufficient space for two disciplines in 

one room 

5. Further chaos/agitation of logistical flow 

a. Drop offs 

b. Building congestion 

c. Safety 

 Opportunities Threats 

Im
pl

ic
at

io
ns

 o
f E

S  

1. Optimized usage of current facility with minimal 

cost 

2. Provides more time to configure and evaluate 

permanent solutions 

1. Negative impact to PE program 

2. It’s a short term solution using projected growth 

models… may not be accurate 

3. Overcapacities the facility 

4. Safety 

a. Fire 

5. Risk of losing staff/special staff due to work 

environment 
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - _ Repurpose Blueprints of Each School (Central)_____________________________  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 1. Gain one room because the Champion 

Program may be moving  and move 

music into the Champion/small gym  

2. Make Learning Resource a push -in 

service and recapture a third floor 

classroom  

3. Divide room 107 into two rooms  

4. Gain a total of three rooms  in 2007 -08 

1. Further chaos/agitation of logistical flow  

a. Drop offs  

b. Building congestion  

c. Safety 

2. Champion Room /small gym  does not 

have any windows  

 

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

1. Optimized usage of current facility with 

minimal cost  

2. Provides more time to configure and 

evaluate permanent solutions  

1. It’s a short term solution using project ed 

growth models… may not be accurate  

2. Overcapacities the facility  

3. Safety 

a. Fire  

4. Risk of losing staff/special staff due to 

work environment  
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - _ Repurpose Blueprints of Each School (Blythe Park)____________  
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 

1. Move music to Auditorium and move 

lunch to gym –creates a classroom  

2. Move Speech/Resour ce to Multipurpose 

room and conference room to 

library/lunch room – creates a classroom  

3. Move lunch to Gym – creates a 

classroom  

4. Divide Multipurpose room into two 

classrooms …can be done after doing #1  

5. Move administrative offices to basement  

1.  Displacement of s tudents for recess during 

in climate weather  

2.  Currently not sufficient personnel to cover 

indoor recess requirements  

3.  Clean up of gym after eating lunch in it 

would impact schedules and make the 

environment less sanitary and safe for 

playing on  

4.  Further chaos /agitation of logistical flow  

a.  Drop offs  

b.  Building congestion  

c. Safety  

5.  Involves structural changes  

6.  Need time to implement  

7. Costly to implement   

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 1. Optimized usage of current facility with 

minimal cost by gaining up to four (4) 

classrooms  (by moving office, turning 

lunchroom into two classrooms, and 

freeing up current resource/conference 

room)  

2. Provides more time to configure and 

evaluate permanent solutions  

1. Negative impact to PE program  

2. It’s a short term solution using proj ected 

growth models… may not be accurate  

3. Overcapacities the facility  

4. Safety 

a. Fire  

5. Risk of losing staff/special staff due to 

work environment  

6. Interrupt or displace students while 

implementing changes  
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SWOT Matrix  – Analysis of Enrollment Solution (ES)  
 
Describe ES  - __ Repurpose Blueprints of Each School (Hollywood)________________________ _ 
 
 Strengths  Weaknesses  

A
ttr

ib
ut

es
 o

f E
S

 

1. Move Music to Art or Library  

2. Move resource Room to Conference 

Room 

3. Have two rooms total available for 

classrooms  

1. Displacement of students for recess 

during in climate weather  

2. Currently not sufficient personnel to 

cover indoor recess requirements  

3. Extensive logistical wear and tear on 

facility/teaching aids  

a. Damage to instruments  

b. Damage to art projects  

4. Further chaos/agitation of logistical flow  

a. Drop offs  

b. Building congestion  

c. Safety  

 

Opportunities  Threats  

Im
pl

ic
at

io
ns

 o
f E

S 

1. Optimized usage of current facility with 

minimal cost  

2. Provides more time to configure and 

evaluate permanent solutions  

1. It’s a short term solution using projected 

growth models… may not be accurate  

2. Overcapacities the facility  

3. Safety 

a. Fire  

4. Risk of losing staff/special staff due to 

work environment  
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SWOT Matrix – Analysis of Enrollment Solution (ES) 
 
Describe ES - _ Temporary Mobile Classrooms______________________________ 
 
 Strengths Weaknesses 

A
ttr

ib
ut

es
 o

f E
S 

1. The buildings are temporary 

2. Buildings are easily added/removed as 

needed 

3. Potentially cost effective vs. permanent 

structural modifications 

4. The learning environment is more 

conducive aesthetically and health wise 

then using basements or attics 

5. Buildings have multipurpose usage 

6. Would not interrupt current logistics or 

flow including special classes 

7. Priority would be given to special, gifted, 

ECH, Music, Art, Lunch, and etc. 

1. Loss of playground/Physical Education 

space 

2. Loss of already strained parking 

availability 

3. Aesthetics 

 Opportunities Threats 

Im
pl

ic
at

io
ns

 o
f E

S  

1. Spacious 

2. New and self-sufficient 

3. Climate controlled for all seasons 

4. Current school configuration is 

maintained 

5. No displacement of students or staff due 

to construction 

6. Easily adapts to enrollment 

growth/decline 

7. Maintain staff 

8. Olmsted Approved 

 

1. Separation of classes and culture 

2. Jeopardizing integrity of Special classes 

3. Historical zoning designations 

4. Cost/depreciation over time 

5. Students leave the existing facility 

6. Off-site mobiles would jeopardize 

student safety and feel of school 

community 

7. Getting students to and from mobiles 

8. Not a permanent solution 
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Findings: 

 

Members of the ESSG discussed the following SWOT analyses for possible enrollment 

solutions: 

 

! Adjust “specials” 

! Adjust class size policy 

! Adjust elementary schedule (night school) 

! Build on existing district property 

! Build upward and/or expand downward in existing buildings 

! Establish a split schedule for Hauser 

! Establish grade level center at Central School for all 5th graders 

! Establish total grade level centers K-5 

! Find a satellite site for Kindergarten program 

! Find alternate program or school sites (out of district; partnerships) 

! Install mobile classrooms 

! Lease outside space 

! Repurpose blueprints (@ each school) 

! Schedule early on-line enrollment 

! Year-round school 

 

Each ESSG member was encouraged to participate in an exercise that established a 

perceived value to the solution based upon two criteria: 1) perceived impact on solving 
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enrollment needs, 2) the perceived effort necessary to implement the solution.  The 

following implementation matrix was used to assess eight of the enrollment solutions: 

 

Enrollment solution:   Establish grade level center at Central School for all 5th 

graders 

Impact on solving 
enrollment needs?? 

  

Major Impact 16 1 

Minor Impact 2 2 

Effort to Implement?? => Easy To Do Difficult To Do 

 
 

Enrollment solution:   Schedule early on-line enrollment 

Impact on solving 
enrollment needs?? 

  

Major Impact 4 0 

Minor Impact 17 0 

Effort to Implement?? => Easy To Do Difficult To Do 

 
 

Enrollment solution:   Establish a split schedule for Hauser 

Impact on solving 
enrollment needs?? 

  

Major Impact 9 12 

Minor Impact 0 0 

Effort to Implement?? => Easy To Do Difficult To Do 
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Enrollment solution:   Find a satellite site for Kindergarten program 

Impact on solving 
enrollment needs?? 

  

Major Impact 6 14 

Minor Impact 0 0 

Effort to Implement?? => Easy To Do Difficult To Do 

 
 

Enrollment solution:   Install mobile classrooms 

Impact on solving 
enrollment needs?? 

  

Major Impact 11 0 

Minor Impact 7 0 

Effort to Implement?? => Easy To Do Difficult To Do 

 

Enrollment solution:   Lease outside space 

Impact on solving 
enrollment needs?? 

  

Major Impact 1 16 

Minor Impact 0 0 

Effort to Implement?? => Easy To Do Difficult To Do 
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Enrollment solution:   Adjust elementary schedule (night school) 

Impact on solving 
enrollment needs?? 

  

Major Impact 0 8 

Minor Impact 1 8 

Effort to Implement?? => Easy To Do Difficult To Do 

 

Enrollment solution:   Adjust class size policy 

Impact on solving 
enrollment needs?? 

  

Major Impact 7 8 

Minor Impact 2 0 

Effort to Implement?? => Easy To Do Difficult To Do 

 

 

After reviewing the results of the implementation matrix and consideration of the 

underlying assumptions for the SWOT analysis, members of the ESSG consider the five 

following solutions as possible “stand outs” for further study and consideration: 

 

! Schedule early on-line enrollment 

! Find a satellite site for Kindergarten program 

! Establish a split schedule for Hauser 

! Establish grade level center at Central School for all 5th graders 

! Install mobile classrooms 
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The ESSG desires that the enrollment considerations as represented in the SWOT analyses 

will assist the Board of Education in determining a set of solutions to the growth in student 

enrollment during the upcoming years. 
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ESSG membership (28 members): 

 
 

Stephany Avros, Blythe Park School teacher 

Linda Bade, Board of Education member 

Ryan Bookler, Hollywood School teacher 

Robert Chleboun, Blythe Park Principal 

Paul Cornelius, PTA representative from Ames School 

Sarah Deddo, Ames School teacher 

Vicki DeVylder, Hollywood Principal and Dir. of Prof. Development Systems 

Paula Fritsch, PTA representative from Blythe Park School 

Lisa Gaynor, PTA representative from Blythe Park School 

Nancy Guelfi, PTA representative from Hollywood School 

Nancy Jensen, Board of Education member 

Dan Johnson, Hauser Junior High School Assistant Principal 

Ruth Julian, Hauser Junior High School Library Assistant 

Harry Kannry, Hauser Junior High School teacher 

Dr. Jon Lamberson, Superintendent 

Jane Lauritsen, Ames/Blythe Park teacher 

Karen Layng, PTA representative from Hauser Junior High School 

Colleen Lieggi, Ames Principal 

Dr. Janice Limperis, Central School Principal and Dir. of District Learning Systems 

Cathy Louthen, PTA representative from Central School 

Rachel Marrello, PTA representative from Ames School 

Giles McCarthy, Board of Education member 

Clare Orr, Ames School teacher 

Allyn Pilewski, PTA representative from Central School 

Dr. Mary Polk, Director of Special Education and Assessment 

Sue Scaggs, Central School teacher 

Linda Schirmer, Hollywood School teacher 

Laura Tracy, PTA representative from Hollywood School 
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All-member ESSG Meeting Dates (subcommittees met as needed): 

 
 
 
 

December 12, 2006 

 

January 10, 2007 

 

January 31, 2007 

 

February 22, 2007 

 

March 15, 2007 

 

Fall 2007 (separate information/discussion meetings will be scheduled with each 

elementary school PTA and with District 96 staff) 
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Brainstormed list - “What are possible solutions that could be considered to 

address our unprecedented enrollment growth?” 
 
 
 

Responses (alpha sorted…not prioritized) from ESSG members: 
 

! Alternate programs or magnet school 

! AM/PM kindergarten 

! Build upwards/expansion-downward 

! Buy any available local private school building 

! Centralized buildings (possibly use busing) 

! Consolidation of school districts 

! Create a Unit District  

! Creative scheduling for dedicated “special” classes re: music, art, 

etc. Increase class size  

! Cross grade levels 

! Earlier enrollment to ensure accuracy  

! Grade level centers 

! Grade level centers. (or modified grade level center)  

! Home school options  

! Increase class size  

! Increase class size  

! Mixed grades by academic ability (GATE) 

! Modified grade level centers 

! Move 5th grade to Hauser  

! New building –how about Riverside lawn? 

! New site acquisition  

! On-line enrollment 

! On-line learning  

! Partner with RBHS school and Brookfield Zoo 

! Partner with the Jr. Colleges  

! Partner with the Libraries  
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! Partner with the township  

! Partner with the Village of Riverside 

! Physical additions 

! Re-evaluate facilities usage 

! Relocate District Offices  

! Rent space  

! Rent St. Hugh’s school in Lyons 

! Repurpose blueprint 

! Research available space in other “public or private” buildings 

! Satellite Kindergarten  

! Split schedule (early/late shifts) 

! Split shifts 

! Trailers/mobiles 

! Year-round schooling 
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Brainstormed list grouped by themes: 

policy, scheduling, capital, and facility usage 
& committee membership per theme 

 
 
 

POLICY SOLUTIONS: 
POLICY 

COMMITTEE: 

Laura Tracy 

Mary Polk 

Karen Layng 

Linda Schirmer 

Rachel Marrello 

Nancy Guelfi 

Allyn Pilewski 

! Alternate programs or magnet school 

! Consolidation of districts 

! Create unit district 

! Cross grade levels 

! Earlier enrollment to ensure accuracy 

! Grade level centers 

! Home school options 

! Increase class size 

! Mixed grades by academic ability (GATE) 

! On-line enrollment 

! On-line learning 

Janice Limperis 

 
 

SCHEDULING SOLUTIONS: SCHEDULING 
COMMITTEE: 

Clare Orr 

Dan Johnson  

Paula Fritsch 

Stephany Avros 

Rachel Marrello 

Lisa Gaynor 

Sara Deddo 

! AM/PM kindergarten 

! Creative Scheduling for dedicated “special” classes re: 

music, art, etc. 

! Split schedule (early/late shifts) 

! Split Shifts 

! Year-round schooling 

Jane Lauritsen 

 
 

CAPITAL SOLUTIONS: CAPITAL 
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COMMITTEE: 
Giles McCarthy 

Harry Kannry  

Ruth Julian 

Ryan Bookler 

Paul Cornelius 

Bob Chleboun 

Linda Bade 

! Build upwards/expansion-downward 

! Buy any available local private school building 

! Grade Level Centers 

! Mobile “temp” classrooms 

! New building – how about Riverside Lawn? 

! New site acquisition 

! Physical additions 

! Rent Space 

! Satellite kindergarten 

! St. Hughs in Lyons 

! Trailers 

 

 

FACILITY USAGE SOLUTIONS: FACILITY USAGE 
COMMITTEE: 

Bob Chleboun 

Cathy Louthen 

Paul Cornelius 

Nancy Jensen 

Colleen Lieggi 

! 5th grade to Hauser 

! Centralized buildings (1 for K-5…1 for 6-8) possibly 

including busing 

! Grade Level Centers 

! Modified grade level centers 

! Partner with library/public 

! Partner with local junior colleges 

! Partner with RB and Zoo 

! Partner with Township 

! Partner with Village of Riverside 

! private” buildings 

! re-evaluate facilities usage 

! Relocate district offices 

! Repurpose blueprint 

! Research available space in “public or private” bldgs. 

 

 
SWOT Analysis of Enrollment Solution (ES) 
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Describe  ES______________________________________________________ 
 
   Strengths Weaknesses 

A
ttr

ib
ut

es
 o

f E
S 

  Helpful 
to achieving the mission 

 
• Assets, qualities, attributes 

possessed by this ES that 
will enhance the 
achievement of SD96’s 
mission 

• How does this solution help 
us do what we do best? 

• What does this solution do 
well? 

• What advantages does this 
solution have over any 
other one? 

• What would others say are 
strengths of this solution? 

• “This ES enables us to…” 
• “This ES really reduces…” 

Harmful 
to achieving the mission  

 
• Liabilities, qualities, and 

attributes of this ES that 
could impede SD96’s 
advance toward our 
mission...within our control 
that limit attainment of the 
mission 

• Inadequacies that must be 
overcome 

• Absence of certain strengths 
may be a weakness – “lack 
of…” 

• Weakness may be flip-side 
of strength – e.g., “low 
admin. cost…too few 
admin. to implement 
solution” 

• What would others say are 
weaknesses of this 
solution? 

• What aspects of this solution 
should be avoided? 

• How could this solution be 
improved? 

• “This ES makes our school 
district vulnerable 
because…” 

• “Our district has no business 
considering this ES 
because…” 

• “This ES is harmful to 
students because…” 
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Im
pl

ic
at

io
ns

 o
f E

S 

Is
su

e/
 F

ac
to

r I
m

pa
ct

ed
 b

y 
ES

 

A
ss

um
pt

io
n/

 P
re

di
ct

io
n/

 T
re

nd
 o

f 
Is

su
e 

or
 F

ac
to

r 

Positive Impacts - 
Opportunities: 

 
• What trends are interesting 

to you? 
• Auspicious conditions 
• Which weaknesses, if 

eliminated or reduced, 
could open up 
opportunities? 

• Which strengths open up 
opportunities? 

• How can we turn strengths 
into opportunities  

Negative Impacts - 
Threats: 

 
• What trends are frightening 

to you? 
• What trends could harm this 

enrollment solution? 
• What weaknesses of this ES 

are actually exposed as 
threats? 

• What obstacles do we face 
in implementing this ES? 

• What has to change in order 
to implement this ES? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 63 

 
SWOT Matrix – Impact Strategies 

 
 

 Strengths Weaknesses 

Positive 
Impacts - 

Opportunities 

Strength/Positive Impact 

Strategies 
• Pursue opportunities that 

are a good fit to the ES’s 

strengths and SD 96’s 

mission 

Weakness/Positive Impact 

Strategies 
• Overcome weaknesses to 

pursue opportunities 

 

Negative 
Impacts -
Threats 

 

Strength/Negative Impact 

Strategies 
• Identify ways to use 

strengths of the ES to 

reduce vulnerability to 

threats 

 

Weakness/Negative Impact 

Strategies 
• Establish a defensive plan 

to prevent the ES’s 

weaknesses from 

making it susceptible to 

threats 
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Grades K-5, 45-Year (1966-2011) Enrollment Profile 
 
 
 
Graph: 
 
 

45-Year Elementary (Gr.K-5) Enrollment
(proj. 07-08 to 10-11 - mid to high range 9/06 demographic projection)
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Data Table: 
 
Grades K-5 

 

Sch Yr K Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 

1966-67 191 145 162 167 163 159 
1967-68 189 174 144 173 179 163 
1968-69 164 170 181 151 169 187 
1969-70 178 144 173 183 160 174 
1970-71 138 157 140 168 175 159 
1971-72 145 116 156 146 168 169 
1972-73 144 127 114 165 140 163 
1973-74 118 132 125 113 166 133 
1974-75 127 121 133 131 124 178 
1975-76 107 138 125 132 127 127 
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Sch Yr K Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 

1976-77 123 100 126 116 133 127 
1977-78 80 121 107 128 120 130 
1978-79 85 84 94 108 115 124 
1979-80 83 90 83 101 113 116 
1980-81 78 84 91 80 108 113 
1981-82 86 84 81 90 85 104 
1982-83 93 85 86 82 93 88 
1983-84 59 100 73 81 82 87 
1984-85 89 69 102 74 91 82 
1985-86 98 96 65 102 73 95 
1986-87 92 105 97 62 107 74 
1987-88 94 92 110 102 68 107 
1988-89 103 98 93 111 104 71 
1989-90 81 107 93 96 116 104 
1990-91 98 78 104 91 97 112 
1991-92 98 104 76 115 99 103 
1992-93 121 101 104 76 119 106 
1993-94 119 121 108 116 75 128 
1994-95 97 117 116 113 112 74 
1995-96 111 101 108 116 120 113 
1996-97 128 118 110 115 111 122 
1997-98 115 135 121 105 113 124 
1998-99 110 125 138 121 107 111 
1999-00 118 118 122 141 129 114 
2000-01 121 128 122 122 143 126 
2001-02 100 129 134 129 121 147 
2002-03 124 117 124 124 127 127 
2003-04 118 136 131 132 133 128 
2004-05 144 115 150 129 134 140 
2005-06 150 146 113 155 144 136 
2006-07 149 164 154 126 156 150 
2007-08 147 156 185 176 133 175 
2008-09 130 160 174 196 185 140 
2009-10 159 144 178 189 206 198 
2010-11 115 173 159 191 200 220 
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Grades 6-8,45-Year (1966-2011) Enrollment Profile 
 

 
 
Graph: 
 

 
 
 

 
Data Table: 
 
Hauser Junior High School Enrollment 
 

School Year Grade 6 Grade 7 Grade 8 

1966-67 155 162 155 
1967-68 160 165 159 
1968-69 176 157 165 
1969-70 182 190 156 
1970-71 175 184 180 

45-Year Hauser Enrollment 
(proj. 07-08 to 10-11 - mid to high range 9.06 demographic projection) 
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School Year Grade 6 Grade 7 Grade 8 

1971-72 168 191 186 
1972-73 170 170 197 
1973-74 167 179 165 
1974-75 140 166 181 
1975-76 174 146 168 
1976-77 129 168 150 
1977-78 138 145 178 
1978-79 132 136 146 
1979-80 130 136 130 
1980-81 122 127 140 
1981-82 124 124 132 
1982-83 118 122 121 
1983-84 91 107 125 
1984-85 86 98 113 
1985-86 95 89 98 
1986-87 101 95 89 
1987-88 83 108 94 
1988-89 107 81 103 
1989-90 88 120 90 
1990-91 98 88 116 
1991-92 118 103 88 
1992-93 111 121 106 
1993-94 112 117 121 
1994-95 129 118 118 
1995-96 81 127 119 
1996-97 130 88 126 
1997-98 118 129 83 
1998-99 125 121 128 
1999-00 119 122 125 
2000-01 119 115 122 
2001-02 133 122 118 
2002-03 152 138 131 
2003-04 138 153 146 
2004-05 132 146 155 
2005-06 146 135 150 
2006-07 150 139 139 

2007-08 (proj) 162 149 150 
2008-09 (proj) 178 167 158 
2009-10 (proj) 144 184 177 
2010-11 (proj) 208 150 195 
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Class Size Distribution and Report on Flexible Boundary Plan
Riverside SD 96

23-Mar-07

Class Size Distribution (maximum classes in red )

K 1 2 3 4 5 Total
Ames 20 21 20 17 22 19

20 20 20 20 23 19
20 19 280

Blythe Park 20 20 18 17 20 21
20 136 * ECE excluded

Central 20 21 19 18 17 23
20 21 20 18 19 23
20 21 20 20 18 23

15 376

Hollywood 13 20 20 12 21 23
109

Total by Grade 153 164 156 122 155 151 901
Total Capacity 160 160 160 140 184 161 965

Available Seats per Grade 7 -4 4 18 29 10 64

Enrollment Report on Flexible Boundary Plan
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Continuing 2006-07
Students Students

K K 1 1 2 2 3 3 4 4 5 5 Total Total

Attendance Area:
Ames

From Blythe Park 1 0 1
From Central 0 0

From Hollywood 1 1 1 3 0
Total Displaced Students at Ames: 3 1

Blythe Park
From Ames 4 1 2 2 6 3

From Central 2 3 1 1 1 1 3 2 10
From Hollywood 2 0 2

Total Displaced Students at Blythe: 8 15

Central
From Ames 1 5 6 0

From Blythe Park 0 0
From Hollywood 3 1 4 0

Total Displaced Students at Central: 10 0

Hollywood
From Ames 0 0

From Blythe Park 0 0
From Central 2 1 2 2 3

Total Displaced Students at Hollywood: 2 3

Grand Total Displaced Students District 96: 23 19
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 Flexible Boundary Plan – Board Policy 
 
 
 

05/14/02 
 

LONG RANGE PLAN STEERING COMMITTEE FLEXIBLE BOUNDARY PLAN 
and IMPLEMENTATION GUIDELINES 

 
A. Flexible Boundary Plan. 
  

The fixed boundaries that have been in place in District 96 for many years have, of 
late, contributed to problems of school overcrowding, class sizes that exceed the 
desirable range in a growing number of cases, and an inequitable distribution of 
large classes in certain schools.  Our projections indicate that these conditions 
would worsen if left unattended, contributing to a deterioration of the overall 
quality of education in our elementary schools. 

 
The Long Range Plan Steering Committee considered numerous options to address 
the issues that a fixed boundary system has created.  It is recommending a flexible 
boundary plan that can be adjusted from year to year to respond to changing trends 
in the residency of students within the district.  District 96 is in the fortunate 
position of having four, excellent elementary schools with motivated students, 
committed staff members, and involved parents. 

 
A flexible boundary plan is one which redefines the boundary areas between Ames, 
Blythe Park, and Central Elementary Schools.  The new boundary areas are based 
on current demographic patterns in the community.  These “flexible” boundary 
areas or zones will serve as guidelines for the administration in assigning new 
students to a given school.  A flexible boundary approach will give the district 
greater latitude in order to keep class sizes within the targeted guidelines, to 
maintain equity, and to optimize the use of existing school facilities.  The flexible 
boundary approach (as opposed to setting, new, fixed boundaries) meets the 
criterion of providing a longer-term solution to the conditions that fixed boundaries 
have produced. 
 
The attendance area for Hollywood School would remain the same due to 
geographic reasons (First Avenue and the Des Plaines River), safety concerns, and 
stable history of enrollment at the school. 
 
The goals of a flexible boundary plan are: 
 
• to maintain a district-wide focus on our mission and continual efforts to 

improve the quality of each school’s program. 
• to lower class size throughout the district, with a priority to the primary grades 
(K-3). 
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 • to achieve equity in class sizes and facility access throughout the district. 
 • to maintain the neighborhood school concept. 
 • to make optimum use of the school facilities throughout the district. 
 • to provide a plan that is workable for the future. 
 • to be financially responsible. 
 

To achieve these goals, boundary areas for the Ames, Blythe Park, and Central 
School neighborhoods would be redrawn, to serve as guides in assigning students 
to a school for their K-5 experience. 

 
B. Class Size Targets. 
 
  Grades     Target 
 
  Grades K – 3    20 students or less 
  Grades 4 – 5    20-23 students 
  Grades 6 – 8    24-26 students 
 
C. Guidelines for Implementing the Flexible Boundary Plan. 
 

Keeping in mind, the goals of the “flexible” boundary plan, the following 
guidelines would be used in implementing the plan (taken in total): 

 
• proximity to the neighborhood school, in relation to the school’s total 

population composition. 
 

 • date of registration. 
 
 • siblings. 

Note #1: For 2002-03, siblings in grades 4 and 5 may voluntarily 
relocate to a new school if younger siblings (K-3) are 
reassigned. 

 
Note #2: Going forward in assigning new students to a school, older 

siblings in the school will be a first priority. 
 

 • safety. 
 

• voluntary transfer provision of the class size policy will continue.  All 
existing cases, however, will be reviewed. 

 
Note: Parents may seek voluntary transfers to access a kindergarten 

enrichment program or before/after school program enrollment.  
Kindergarten enrichment would be for one year only.  Any 
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voluntary transfer must not adversely affect class size in either the 
sending or receiving school and will be reviewed annually. 

 
• once assigned to an elementary school, a student will remain in that school 

through the 5th grade (beginning in 2002-03). 
 
• newly enrolled students will attend their neighborhood school if classroom 

space is available.  If a class is full, the administration will assign the 
student to the next best school in terms of class size ratios, proximity to the 
school, and safety. 

 
• if, after an initial enrollment period from within a flexible boundary area, 

space exists in a given class, a lottery will be conducted to fill the class.  
Access to the lottery would be open to individuals from the boundary lines 
in place during the 2001-02 school year.  Through such a lottery process, it 
would be the parent’s choice to split siblings, should this be necessary. 

 
• if, within a flexible boundary area, a class fills, the district will keep a 

waiting list for future access to their neighborhood school.  Priority on the 
waiting list would be based on (in order): 

 
a. siblings 
b. proximity to the school (distance from property border to school 

border, with ties broken by lottery). 
c. date of registration. 
 

 
D. Discussion. 
 

The following assessment is made of the LRPSC’s Flexible Boundary Plan, against 
the Board of Education parameters. 

 
a. Class Size Reduction. 

 
The plan meets the class size targets that the LRPSC researched in its 
report.  These targets are not exceeded and the flexible boundary plan 
enables them to be maintained. 
 

b. Equity, All Elementary Schools. 
 

All elementary schools, excepting Hollywood, are within the class size 
targets.  Hollywood exceeds the cap in grades 2 and 3 by one student. 
 

c. Desired Facility Usage. 
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The plan provides for equitable and desirable usage of classroom spaces for 
regular classrooms and for specials such as art, music, physical education, 
special education, gifted, reading, and TPI. 
 

d. Siblings, K – 5. 
 

If older siblings control the placement of younger siblings, it is not possible 
to achieve the class size targets for all schools.  In the flexible boundary 
plan, older siblings (grades 4 and 5 in 2002-03) are permitted to voluntarily 
relocate to the school in which younger siblings enroll. 
 

e. Long Term Workability, Predictability. 
 

The Flexible Boundary Plan should be workable for the foreseeable future, 
without requiring the Board to revisit it. 
 
The Flexible Boundary Plan does not have the predictability that a Fixed 
Boundary Plan would have, yet is based on a neighborhood school concept. 
 

f. Proximity to the School. 
 

The LRPSC plan has a district focus which defines proximity as distance to 
a neighborhood school and/or proximity to a nearby school with available 
space. 

 
g. Groups/Blocks of Children. 

 
The existing boundaries (2001-02) cut through nine (9) different blocks 
between Ames, Blythe Park, and Central Schools.  The Flexible Boundary 
Plan reduces that number to two (2). 
 

h. Neighborhood School Concept. 
 

See e. and f. above. 
 

i. Blythe Park 4th Grade Class. 
 

There are options that would be presented regarding the class of 29 students 
at Blythe Park (2001-02). 
 
! The class could be capped so that no new students enroll. 
! The class could be split. 
! The class could be left as is with a teacher associate. 
! Voluntary transfers could be solicited. 
! Students with younger siblings who would be assigned to new 

schools could be surveyed to see if they would move. 
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! Advanced placement math students could be invited to switch to 
Central School. 

 
 
 
 
 

RIVERSIDE PUBLIC SCHOOLS 
DISTRICT 96 

RIVERSIDE, ILLINOIS 
03/19/02 

 
REPORT FOR LONG RANGE PLAN STEERING COMMITTEE 

CLASS SIZE OPTIONS 
 
2001-02 (as of 01/31/02) 
 

 
 

 
Enrollment, by School and Class 

 

 
Grade 

 
Ames 

 
Blythe 

 
Central 

 
Hollywood 

Total 
Students 

Total 
Sections 

Average 
Class Size 

K 23 18 20, 22 16 99 5 19.8 
1 16, 12 17, 17 24, 24 21 131 7 18.7 
2 27 15, 17 25, 27 21 132 6 22.0 
3 22 18, 19 28, 28 16 131 6 21.8 
4 16, 16 29 23, 22 15 122 6 20.3 
5 17, 18 19, 20 26, 27 22 149 7 21.3 

 
Total Enrollment (K – 5 Regular Classes)    764 
Number of Sections         37 
Average Class Size, Grades K – 5       20.7 

FTE, Classroom Teachers        34.50 
FTE, Special Teachers (Art, Music, P.E.)        4.94 
FTE, Teacher Associates          5.40 
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2002-03 (Proposal, 03/19/02)  
 

 
 

 
Enrollment, by School and Class 

  

 
Grade 

 
Ames 

 
Blythe 

 
Central 

 
Hollywood 

Total 
Students 

Total 
Sections 

Average 
Class Size 

K 20, 19 20 20, 19, 
19 

19 136 7 19.4 

1 15, 14 14 15, 15, 
14 

17 104 7 14.9 

2 19, 19 19 19, 19,18 21 134 7 19.1 
3 14, 14, 

14 
19 19, 18, 

18 
21 137 8 17.1 

4 23 19, 18 19, 19, 
18 

16 132 7 18.9 

5 18, 17 29* 22, 23 15 124 6 20.7 
 
Total Enrollment (K – 5 Regular Classes)    767 
Number of Sections         42 
Average Class Size, Grades K – 5       18.3 

FTE, Classroom Teachers        38.50 
FTE, Special Teachers (Art, Music, P.E.)        5.50 
FTE, Teacher Associates          0.65 

*  Teacher Associate 
 
 
 
 

 
 


